
Minutes 
The Greater Kansas City 

Disabled Federal Employees Council 
Wednesday, July 7, 2004 

09:00 to 11:00 A.M. 
 
Location: GSA Federal Complex 
  1500 East Bannister Road 
  Kansas City, MO 
  Heartland Room 
 
Attendees: Kendall Crosby, Daryl Sprague, Judy Skillin, Sultan Farakhen, Dan 

Perkins, Cindy Hillman, Bobbie Mowery, Donald Ashworth, Michelle 
Cain, Mary R. Ray 

 
1. Opening Reminders: 

A. Welcome – introductions – Kendall introduced his supervisor Mary Ray as 
our honored guest today. 

B. Sign-in sheet was distributed 
C. Daryl Sprague handed out additional Federal Executive Board Certificates of 

Training for the May 19, 2004 Combined Special Emphasis Council 
meeting/training event to the members that hadn’t received them yet.  The 
certificates are for “Project Equality and Stress Management” training.  (Note: 
Bobbie Mowery took the last two certificates to deliver them to people in her 
building.) 

 
2. Minutes of June meeting: 

Minutes for June’s meeting were e-mailed to council members following that 
meeting.  There was an opportunity to ask questions, make comments, etc. before 
a vote was taken to accept them as complete and accurate. 
 
Discussion: Daryl Sprague mentioned that Bobbie Mowery made a few changes 
that he adopted in the final version of the minutes that will be posted on the DFEC 
Website. 
 
Motion made to accept the Minutes as recorded by: Donald Ashworth 
Seconded by: Judy Skillin 
Unanimous approval by all members present at this meeting. 
 

3. Old Business: 
A. Meeting Organization 

Conducting Business: Based on feedback from the recent survey of our 
members and the resulting discussions at our June meeting Kendall announced 
that he was going to keep the meetings more focused on our agenda.  In order 
to do that he plans to use Robert’s Rules of Order to conduct business. 
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Open discussions provide everyone an opportunity to participate and aid in 
brainstorming, but everyone is encouraged to carefully think out their 
comments and try to be concise in their conversation to allow time for 
everyone to participate in discussions. 
 
When a topic goes long we will table the item for a future meeting.  This will 
give people an opportunity to prepare additional comments and will help keep 
our meetings focused on the agenda and keep us on schedule. 
 
Meeting Locations: We will attempt to hold DFEC meetings at various 
locations in the future.  Each quarter there is a Joint Council Meeting at a 
different location.  Plans need to be made for our regular planned meetings 
that will work for the majority of our members. 
 
Communications Tools: Over the past year DFEC has been working to 
establish goals that will help people engage in effective communications.  As 
a reminder our target audience is our council members, the Kansas City 
Federal Executive Board (KCFEB) staff, the Federal Agencies we represent, 
and the people in our community that we have the opportunity to work.  The 
specific communications tools we are focusing on include: 
 
Council Member Involvement Members are encouraged to report to the 
appropriate parties at their agency and tell them about DFEC meetings, 
activities and resources.  Consider inviting people from your agency to attend 
a meeting with you to learn about DFEC.  We also encourage our membership 
to bring in ideas, questions or concerns from their agency for discussion at our 
meetings.  Simply ask one of the officers to put the item on our agenda and be 
ready to present your item at the meeting.  Our people are our best resource 
for education and problem solving and we want everyone to participate in the 
process. 
 
Agency Directors Member agencies are informed about DFEC activities and 
resources through links at the KCFEB. 
 
[To better help people understand how this works here is an explanation of 
those linkages: DFEC is one of six KCFEB Special Emphasis Councils 
directed by Romell Cooks.  We also have a KCFEB DFEC Liaison (Bobby 
Mowery) that participates directly in our meetings and often makes contacts at 
the member agencies on our behalf.  The KCFEB Executive Director (Cindy 
Hillman) also participates directly in our meetings and her staff supports our 
work behind the scenes.  The DFEC Officers work together to plan DFEC 
meetings and activities while carefully coordinating things with our Council 
Liaison, the KCFEB staff, and our membership.  The DFEC Officers also 
actively participate in other meetings concerning the Special Emphasis 
Councils (E.g. Unity Day, Quarterly Council Meetings, KCFEB Board 
Briefings, etc.)] 
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DFEC Website Information will be kept up-to-date on our Website and will 
provide a source of information for our membership and other people that 
desire to learn about our council and our activities.  Our current Website 
project reflects the work that is being done to make that a useful resource. 
 
DFEC Member Participation Council members are encouraged to attend other 
KCFEB and community events.  This networking provides our members with 
an opportunity to learn and to share information about DFEC and People With 
Disabilities.  Our goal is to have our members involved whenever there is an 
opportunity. 
 

B. DFEC Bylaws were e-mailed to each council member for review before the 
June meeting.  During that meeting we decided there was more work to be 
done on the Bylaws and that it needed to be coordinated with the Kansas City 
Federal Executive Board.  Today we established a committee to accomplish 
that work. 
 
Bylaws Committee Formed: Judy Skillin, Michelle Cain and Donald 
Ashworth volunteered to review the current Bylaws document and make 
recommendations to the council regarding changes that need to be made.  The 
committee will coordinate with Cindy Hillman to ensure DFEC Bylaws 
changes are within Kansas City Federal Executive Board guidelines. 
 
Primary Goal: Clarify policy regarding the election process for officers. 
 

C. Website Development Reviewed: 
 
Kendall handed out a document named “Workplace Harassment” and asked if 
the contents would be useful on our Website.  After a brief discussion the 
council members agreed the contents of this document were more regulatory 
in nature than our mission statement.  We agreed not to incorporate the 
content at this time. 
 
We reviewed an updated version of the DFEC In Motion document that 
Kendall had unveiled at the June council meeting.  This month Kendall 
showed results of his work after our last meeting.  Feedback reflected that 
people liked the results of Kendall’s work.  Specific items that we discussed 
include: 
 
Cindy Hillman 
The focus should be on DFEC and not the Kansas City Federal Executive 
Board.  Information about the KCFEB staff would be presented on their 
portion of the Website and DFEC should focus on our Officers, Liaison and 
members along with the content we are providing. 
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The table of resources page may work better for our customers if it is arranged 
alphabetically with the National and State Disability Organizations in the left 
column and the Special Emphasis Organizations in the right column. 
 
Complete spelling for agency names should be used to clarify what agency is 
being described.  The acronyms may not be known by all of our target 
audience.  (Example: USDOT FAA would be spelled out United States 
Department of Transportation Federal Aviation Administration) 
 
Dan Perkins made the following suggestions: 
 
Dan had reviewed the document prior to our meeting to ensure it was useable 
with his special tools for visual impairment.  This review proved that the 
columns used to organize the document didn’t work well for the JAWS screen 
reader.  He suggested not using columns.  Dan also reminded us to take proper 
care of the graphics to ensure there are captions, etc. as required under Section 
508.  Finally, Dan mentioned there are differences in the tools that people use 
that have no sight verses people who have limited sight.  Our resources need 
to enable all these people to use them. 
 
Daryl Sprague presented the work Mary Triay had done with him on the 
DFEC Website.  This non-published website was setup for research and 
development purposes and to demonstrate concepts to DFEC members.  
Because of that the Website address will not be published in the Minutes to 
this meeting.  However, members will receive the address via e-mail to enable 
them to visit the Website when it is ready for viewing.  
The Website contained placeholders for the content Kendall has been 
developing his document.  These two projects will ultimately be melded 
together into one Website.  While Kendall has been working on content ideas, 
Daryl has been working with Mary on design concepts and preparing 
documents that will be posted.  Our members discussed the navigation of our 
Website and suggested that it be simplified. 
 
In the end our members agreed that navigation needed to be consistent on 
each page and the content needs to follow in a logical manner.  Overall, it was 
agreed that the work being done on our new Website is representative of what 
DFEC members envisioned in our early planning stage.  Kendall, Jim and 
Daryl will be working together to get this project lined out with Mary to 
incorporate the content that has been provided with good navigation.  That 
work will be revisited at a future meeting. 
 
Members were encouraged to participate by writing personal stories or simply 
providing ideas and suggestions for other content that would be useful.  Those 
can be sent via e-mail to Kendall, Jim or Daryl. 
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D. New project – create a guide for People With Disabilities 
 
During last months meeting people were asked to submit ideas for this new 
training tool via e-mail to Daryl Sprague to help get the ball rolling.  In this 
meeting we took time to make a wish list to get this new resource on track. 
 
Cindy Hillman pointed out the need for people to learn about the “Hidden 
Disabilities” (sometimes called “Unseen Disabilities”).  There are many 
people in the workplace that have medical problems like Diabetes.  People 
who observe them in their everyday activities would never know a person the 
problems that a person with Diabetes may have without being told.  These 
people with “Hidden Disabilities” can get into trouble and their life may 
depend on a coworker and/or supervisor knowing about their problem and 
what they need in a crisis situation. 
 
One other example we talked about is Bipolar Disorder: We discussed how 
people that take medications could be put in a situation they are unaware of.  
Because many of the medications people take affect them slowly, people can 
get into situations with a coworker and/or supervisor, where it appears they 
are trying to be difficult or hard to get a long with.  There really can be 
problems because of dosage issues, etc. and people need to know how to 
watch out for the signs that are there when a person is on medications.  Only 
people with experience in these areas can really know and understand what to 
look for.  A person’s career could be at stake if the right people aren’t told the 
right information for the benefit of all the people involved.  This is the type of 
information we need to provide in our new guide. 
 
Brainstorming continued by the group as we focused on the “Positive 
Perspective” of this issue.  Thinking about how can people help other people 
the following ideas began to flow: 
 
[Proposed Title: Workplace Responsibilities for People With Disabilities] 
 
At the onset it looks like we need two major sections to this guide.  All of our 
ideas feed into an Employer or Employee basket as we discussed goals for this 
project. 
 
1 – EMPLOYERS (Managers/Supervisors) Need to Know: 
(Extracted from DFEC In Motion.doc – Kendall’s handout): 
 
Applicable Federal Guidance 
 
There are several laws and regulations supporting individuals with 
disabilities.  The Rehabilitation Act of 1973, as amended, drives the 
DFEC mission. 
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Section 501 prohibits discrimination based on disability in Federal 
employment and requires Federal agencies to establish affirmative 
action plans for the hiring, placement, and advancement of people with 
disabilities in Federal employment.  
 
Section 504 of the Rehabilitation Act prohibits discrimination based on 
disability in federally funded and federally conducted programs or 
activities in the United States, including employment programs. 
 
Section 508 requires Federal agencies to procure, use, maintain, and 
develop electronic and information technology (EIT) that provides 
comparable access to and use by Federal employees and members of 
the public with disabilities, unless an undue burden would be imposed 
on the agency.  When an undue burden exists, agencies must provide 
an alternative means of access that allows individuals with disabilities 
use of the information and data (strengthened by the Workforce 
Investment Act of 1998). 
 
§29 CFR Part 1614.203 “An agency shall make reasonable 
accommodation to the known physical or mental limitations of an 
applicant or employee who is a qualified individual with handicaps 
unless the agency can demonstrate that the accommodation would 
impose an undue hardship on the operations of its program.” 
 
There should also be information about discrimination presented here.  Bobby 
Mowrey provided us the following Website links for research in this area: 
http://www.eeoc.gov/abouteeo/overview_practices.html 
http://www.eeoc.gov/types/ada.html 
 
Managers and Supervisors – Success depends on you! 
We need to remind Manager and Supervisor how people given the correct 
tools will perform and do an outstanding job.  People With Disabilities also 
have a track record of doing the same and often excel beyond expectations. 
 
Managers and Supervisors need to create a culture in their office that supports 
all the people they are responsible for.  People need to learn that is OK to talk 
about their special needs and health issues with other people, especially their 
immediate supervisor and a person they work closely with.  People need to 
know about their situation because it may save their life someday.  People 
With Disabilities need the tools to do their job and to get support from their 
management just like every other person in an office does.  Sometimes what 
they need is just different than expected.  Learn by communicating with 
people about their situation. 
 
Focus on the results not the process.  Many times the process can be improved 
when people work together and learn what other people need to do their job. 
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Establish support for people by educating them in staff meetings.  Talk about 
resources your agency has in place and programs that are available to your 
employees. (CAP Program, DOT Disability Resource Center, Employee 
Assistance Programs, etc.) 
 
Evaluate how teams will help people become successful.  Do you have a 
backup in place for each function you are responsible for?  Do you use 
delegation to get things done?  These types of systems will build trust and 
help people communicate with each other and ultimately may help a person 
identify a trusted friend in the office.  This may result in a more organized use 
of your resources (people and others). 
 
Look to DFEC as a resource to learn how to accommodate your employees. 
 
2 – EMPLOYEES Need to Know: 
You are the person at stake if you fail to tell people what you are dealing with 
and what you need to be successful in your career.  Whatever the case, a 
disability, a medical situation, or a medication you take, you need to tell your 
immediate supervisor and a couple of people you trust in your office.  Your 
life may depend on it! 
 
Educate yourself about the situation you are in.  You will learn risk factors 
and solutions to problems that may occur and you can share that information 
with the proper people in your office.  It will help you become proactive and 
help you take care of yourself. 
 
Learn what guidelines are in place that protects you at your place of 
employment.  This will help you understand what you need to share with 
people and how it will help you. 
 
Think outside the box – look at ways you can get the job you are responsible 
for done.  Many times you may identify more efficient methods that can be 
adopted by other people. 
 
Look for people who have similar problems and build a network of people 
who understand what you are experiencing.  People will often be more than 
happy to help another person if they are given an opportunity.  They may have 
already been there and done that and be willing to help you in your efforts to 
succeed. 
 
Make yourself available to help other people.  There is nothing like the 
experience you will get when you help another person accomplish something.  
It not only helps your employer and that other person, it helps you feel a sense 
of accomplishment. 
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Real Life Stories 
We mentioned how Christopher Reeves turned his situation into a public 
awareness tool.  Being a role model is an extra benefit that not only gains 
support for the person in the situation, but also other people. 
 
DFEC is working towards having Real Life Stories of local employees to help 
other people.  While we would not put those stories in this document we could 
provide links to our Website to direct people to them. 
 
 

E. CAP Program presentation (Viewing this presentation was done at the end of 
the meeting) 
 
Jim Jordan provided a CD presentation for the CAP Program.  This program 
contains very useful information to educate people about Information 
Technology Accommodations for People With Disabilities. 
 
The presentation was reviewed in sections to give people a feel for what the 
program has to offer.  In addition we discussed how the information contained 
in this program could be useful to our membership and their agencies. 
 
People who are interested in learning more are encouraged to visit the Website 
at: http://www.tricare.osd.mil/cap/ where you will find the following contact 
information: 
 
Computer/Electronic Accommodations Program (CAP) - Main Office 
5111 Leesburg Pike, Suite 810 
Falls Church, VA 22041 
(703) 681-8813 (Voice) 
(703) 681-0881 (TTY) 
(703) 681-9075 (Fax) 
cap@tma.osd.mil (E-Mail) 
 

4. New Business: 
A. Disability Month, October 2004 

The DFEC membership decided to request an opportunity to present our 
resources (Website and documents) at the GSA complex during their 
Disability Month event.  Cindy Hillman and Bobby Mowery will make the 
formal contacts and get a firm answer.  That will also be coordinated with 
Jim Jordan as he is involved in this effort at GSA. 
 
A motion was made to do two things for Disability Month, October 2004 
1 – Participate at the GSA event if possible 
2 – Put out a letter through Kansas City Federal Executive Board regarding 
DFEC resources (Website and documents) 
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Motion was made to accept the October Disability Month plan by: 
Dan Perkins 
Seconded by: Donald Ashworth 
Unanimous approval by all members present at this meeting. 
 

B. Joint Council Meeting/Training Event, November 2004 
DFEC will use the program we prepare for October Disability Month and 
coordinate with the Native American Council on location, etc. 

 
5. Comments/Announcements: 

 
August is the Joint Council Meeting and we need to find out the location and 
distribute that information as soon as possible. 
 
Meeting locations will be scheduled for future meetings and sent out via e-mail to 
our membership. 
 
Bobby Mowery announced that she will be transferring out of town and she has 
appreciated the opportunity to serve as DFEC Liaison to KCFEB.  Cindy Hillman 
expressed her gratitude to Bobby for her work as the DFEC Liaison.  Our 
membership also thanked Bobby for her dedication to our council. 
 
Bobby Mowery announced plans for DFEC to participate in the next meeting of 
the Society of Government Meeting Professionals (SGMP – Heart of America 
Chapter).  This opportunity was made available through the KCFEB. Mary Triay 
asked us if we would be able to participate at their meeting.  Jim Jordan will be 
making a short presentation.  DFEC Members are encouraged to attend 
 
The date is Wednesday, July 21, 2004 at the Holiday Inn Kansas City Northeast.  
7333 NE Parvin Road – Kansas City, MO 64117 (816) 455-1060  (Across from 
Worlds of Fun)  RSVP by fax to Vernell Bates at (816) 426-2178 by July 16 with 
your name and contact information as a DFEC Member.  Parking is 
complimentary. 
 
This meeting will start out with a hands on demonstration of what it is like for 
special needs people as they check-in, use a guest room, attend a meeting, using 
public restrooms, using hotel restaurant and lounge.  Some people will be 
equipped with blindfolds, earplugs or a wheelchair to give them some sense of 
what people with these types of disabilities experience.  Then Jim Jordan will be 
speaking on behalf of DFEC to tell people his personal experiences. 
 
Cindy Hillman announced that Unity Day registration information is going out 
soon.  There will be specifics about the workshops that are planned for the day, 
etc.  DFEC needs to plan what they will have on their display table for that event. 
 

This council meeting was adjourned. 
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